


CONCLUSIONS BASED ON EXPERIENCE IN EPHRATA 

Ephrata is a small (7,100 population) community in rural Grant County; our primary employers are all 

government-related (Public Utility, County Seat, Public Schools). We are tax-poor and isolated. This 

forces 

us to be efficient and creative in order to maximize our revenues. 

Ephrata was a Strong-Mayor government from 1909-1996. The City Council successfully led a movement 

to 

change to Council-Manager form, with myself as the spokesman, in 1996. 

Later Ephrata went through a very turbulent time from 1998-2003. Due to work & debate taking place in 

open committees, rather than at Council meetings, there were lingering suspicions and mistrust of the 

government. Unpopular decisions were made, revenues dropped, voter turnout fell, and Councilmen were 

elected with personal agendas. We also experienced several dramatic crises, some as a result of the new 

Council’s private schemes. 

For many reasons a citizens group started a movement to return Ephrata to a Strong-Mayor government in 

2002. I personally was opposed to this change. However, I have since worked as a Councilman under both 

forms, and as a City Administrator under the Strong-Mayor system. This has changed my beliefs regard-

ing 

the Strong-Mayor form of government for Ephrata. I have concluded that the Strong-Mayor government is 

best for our community for six reasons: 

� I believe very strongly in the clearly defined, and Constitutionally based, system of checks and 

balances that only are found in a Strong-Mayor government. 

� The Council-Manager form is very appealing on paper; it is easy to explain and understand, and 

clearly functions well in many cities. However, voters in Ephrata like electing their Chief Executive. 

Under the Council-Manager form, there was a separation between the government and the voters 

(more if the community would have had to hire a manager from outside). This led, in part, to the 

distrust and resentment that crippled our government and prevented us from leading the 

community. 

� Just as iron sharpens iron, I have seen the positive and healthy teamwork, debate, and challenge 

that the separation of powers creates. In Ephrata, our Council and Mayor challenge each other, the 

Mayor and I question one another, and the citizens directly confront the Mayor. It is hard and 

enjoyable work, but effective. 

� Ephrata both wanted, and needed, a leader. One person to represent the community, from the 

community. 

� Because of the close relationship between the Mayor and myself, he is able to effectively evaluate my 

performance. Because the Mayor is of the community, he is more effectively confronted and 

accessible. This leads to the accountability of the Mayor, of the Administrator, the Council, and 

ultimately- of our community. 

� Ephrata needs the very best individuals in the community to serve. Our Mayor, exerting all his 

leadership skills, has corralled an amazing collection of Councilmembers and staff. We all live in the 

community; we are tax-paying participants with the community, our kids play and study in our 

schools, etc. We are members of the community first, government officials second. We created, 

and work hard to maintain, a culture of service in our organization. It may be cliché, but our City’s 

motto is: “We exist to serve”. 
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